Tribal Self Assessment Tool
“Demonstration Program”

Title of Course: | Tribal Self Assessment Length of Course 24 hrs/ 3 days
Tool (# of Hrs/Days):

Total Price of Course: No fee Minimum/Maximum Number of | 12-24

Price Per Participant No fee Participants:

Description - Tribal Self Assessment Tool :

“Demonstration Program”

RedWind is pleased to offer a comprehensive “Tribal Self
Assessment Tool Demonstration” program to help Native
communities identify and assess the unique tribal culture,
vision, infrastructure, natural resources and human capital that
can contribute to sustainable economic development.

Welcome (Development Prototype)
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The Small Business Administration (SBA) is sponsoring eight (8) regional training sessions. This is a‘Fio fee, three-day
TSAT Workshop/ Training Session. Participants are responsible for only their own transportation, meals and
lodging.

Who should take this course?

o Tribal leadership, department heads, community leaders and facilitators. Tribal leaders who want to develop local
solutions and approaches using the TSAT. Seating is limited to two representatives per tribal entity.

What participants will gain:

This workshop will provide the skills, knowledge, and expertise necessary to help assess your economic development
environment. Templates and tools will be provided that will enable participants to return to their organizations
confident and excited about implementing new tools for economic development. This workshop is noted for its high
impact nature in terms of knowledge retention and skill application. It is founded upon a proven, three-phase approach
to learning:

e Phase 1: Workshop preparation (pre-reading of material regarding visual management)

e Phase 2: Workshop event (training event)

e Phase 3: Post-Workshop application (implementing visual management within their own organization)

Course Content
Design and Set Up an Assessment Process
Use the “Seven Sisters” to Understand the Community’s Strengths and Weaknesses

Make Key Decisions that Position the Community to Leverage and Sustain its Comparative and Competitive
Advantage
Discuss Various Approaches for Economic Development

Identify Actions to Enhance the Tribal Community’s Competitiveness

When and Where

RedWind is currently finalizing locations and dates for the eight trainings session based on responses from tribal
leaders. We are currently making tribal leaders aware of the tools and the trainings through personal communication

Contact Us and Register Now

To register for the “Train the Trainer” program, contact Bryan at bsmall@redwindgroup.com or 936.697.5866. For
additional information, visit www.redwindgroup.com.




